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Sources and Uses:

LA SAFE Fund

LA SAFE Fund (unprogrammed)

Sources Amount % of Total
CDBG-NDR 39,750,000.00$        99.4%
OCD-DRU Leverage 250,000.00$             0.6%

Total 40,000,000.00$       100.0%

Uses Amount % of Total CDBG-NDR Other
Programmatic Expenditures 36,000,000.00$        90.0% 36,000,000.00$        -$                           
Program Delivery 4,000,000.00$          10.0% 3,750,000.00$          250,000.00$             

Total 40,000,000.00$       100.0% 39,750,000.00$       250,000.00$             

Isle de Jean Charles Resettlement

Sources Amount % of Total
CDBG-NDR 48,379,249.00$        100.0%

Total 48,379,249.00$       100.0%

Uses Amount % of Total CDBG-NDR Other
Land Acquisition 7,926,278.00$          16.4% 7,926,278.00$          -$                           
Planning 162,500.00$             0.3% 162,500.00$             -$                           
Physical Infrastructure 12,967,500.00$        26.8% 12,967,500.00$        -$                           
Utilities 8,505,250.00$          17.6% 8,505,250.00$          -$                           
Housing 8,000,000.00$          16.5% 8,000,000.00$          -$                           
Developer Fee 4,507,384.00$          9.3% 4,507,384.00$          -$                           
Program Delivery 6,310,337.00$          13.0% 6,310,337.00$          -$                           

Total 48,379,249.00$       100.0% 48,379,249.00$       -$                           

Storm Harbor Network

Sources Amount % of Total
CDBG-NDR 12,000,000.00$        100.0%

Total 12,000,000.00$       100.0%

Uses Amount % of Total CDBG-NDR Other
Land Acquisition 1,800,000.00$          15.0% 1,800,000.00$          -$                           
Planning 300,000.00$             2.5% 300,000.00$             -$                           
Engineering & Design 1,000,000.00$          8.3% 1,000,000.00$          -$                           
Construction 7,900,000.00$          65.8% 7,900,000.00$          -$                           
Program Delivery 1,000,000.00$          8.3% 1,000,000.00$          -$                           

Total 12,000,000.00$       100.0% 12,000,000.00$       -$                           

Living Mitigation

Sources Amount % of Total
CDBG-NDR 7,800,000.00$          68.2%
Terrebonne Parish Leverage 3,640,000.00$          31.8%

Total 11,440,000.00$       100.0%

Uses Amount % of Total CDBG-NDR Other
Construction 9,568,000.00$          83.6% 6,760,000.00$          2,808,000.00$          
Monitoring 832,000.00$             7.3% -$                           832,000.00$             
Program Delivery 1,040,000.00$          9.1% 1,040,000.00$          -$                           

Total 11,440,000.00$       100.0% 7,800,000.00$          3,640,000.00$          
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Sources and Uses:

LA SAFE Fund

Plaquemines Polders

Sources Amount % of Total
CDBG-NDR 40,463,611.00$        86.2%
Plaquemines Parish Leverage 6,000,000.00$          12.8%
Port of Plaquemines Leverage 500,000.00$             1.1%

Total 46,963,611.00$       100.0%

Uses Amount % of Total CDBG-NDR Other
Engineering & Design 3,478,786.00$          7.4% 3,478,786.00$          -$                           
Construction 34,787,860.00$        74.1% 28,287,860.00$        6,500,000.00$          
Program Delivery 8,696,965.00$          18.5% 8,696,965.00$          -$                           

Total 46,963,611.00$       100.0% 40,463,611.00$       6,500,000.00$          

Terrebonne Oyster Bed

Sources Amount % of Total
CDBG-NDR 4,824,135.00$          64.9%
Terrebonne Parish Leverage 2,608,380.00$          35.1%

Total 7,432,515.00$          100.0%

Uses Amount % of Total CDBG-NDR Other
Engineering & Design 1,454,832.00$          19.6% 1,454,832.00$          -$                           
Construction 4,602,000.00$          61.9% 2,693,620.00$          1,908,380.00$          
Monitoring 700,000.00$             9.4% -$                           700,000.00$             
Program Delivery 675,683.00$             9.1% 675,683.00$             -$                           

Total 7,432,515.00$          100.0% 4,824,135.00$          2,608,380.00$          

Coastal Nonstructural Mitigation

Sources Amount % of Total
CDBG-NDR 182,100,000.00$     37.8%
FEMA HMGP 299,166,408.00$     62.2%

Total 481,266,408.00$     100.0%

Uses Amount % of Total CDBG-NDR Other
Statewide Nonstructural 299,166,408.00$     62.2% -$                           299,166,408.00$     
Lafourche Nonstructural 5,680,000.00$          1.2% 5,680,000.00$          -$                           
Plaquemines Nonstructural 80,000,000.00$        16.6% 80,000,000.00$        -$                           
Terrebonne Nonstructural 60,000,000.00$        12.5% 60,000,000.00$        -$                           
Program Delivery 36,420,000.00$        7.6% 36,420,000.00$        -$                           

Total 481,266,408.00$     100.0% 182,100,000.00$     299,166,408.00$     

Pontchartrain Breakwaters

Sources Amount % of Total
CDBG-NDR 3,598,744.00$          75.0%
St. John the Baptist Leverage 1,200,000.00$          25.0%

Total 4,798,744.00$          100.0%

Uses Amount % of Total CDBG-NDR Other
Engineering & Design 544,500.00$             11.3% 544,500.00$             -$                           
Construction 3,628,321.00$          75.6% 2,428,321.00$          1,200,000.00$          
Program Delivery 625,923.00$             13.0% 625,923.00$             -$                           

Total 4,798,744.00$          100.0% 3,598,744.00$          1,200,000.00$          
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Sources and Uses:

LA SAFE Fund

St. John Water Works

Sources Amount % of Total
CDBG-NDR 51,350,959.00$        60.6%
St. John the Baptist Supp. 6,102,139.00$          7.2%
St. John the Baptist Leverage 27,353,392.00$        32.3%

Total 84,806,490.00$       100.0%

Uses Amount % of Total CDBG-NDR Other
Engineering & Design 6,697,951.00$          7.9% 6,697,951.00$          -$                           
Construction 71,410,589.00$        84.2% 37,955,058.00$        33,455,531.00$        
Program Delivery 6,697,950.00$          7.9% 6,697,950.00$          -$                           

Total 84,806,490.00$       100.0% 51,350,959.00$       33,455,531.00$       

St. John Resilient Housing

Sources Amount % of Total
CDBG-NDR 12,075,001.00$        61.1%
Private Debt 3,000,000.00$          15.2%
Deferred Dev. Fee 300,614.00$             1.5%
OCD-DRU/LIHTC Leverage 4,402,402.00$          22.3%

Total 19,778,017.00$       100.0%

Uses Amount % of Total CDBG-NDR Other
Architectural & Engineering 2,880,452.00$          14.6% 2,880,452.00$          -$                           
Construction 14,522,564.00$        73.4% 7,120,162.00$          7,402,402.00$          
Developer Fee 1,800,000.00$          9.1% 1,499,386.00$          300,614.00$             
Program Delivery 575,001.00$             2.9% 575,001.00$             -$                           

Total 19,778,017.00$       100.0% 12,075,001.00$       7,703,016.00$          

St. John Multimodal Transit

Sources Amount % of Total
CDBG-NDR 10,135,580.00$        100.0%

Total 10,135,580.00$       100.0%

Uses Amount % of Total CDBG-NDR Other
Planning 250,000.00$             2.5% 250,000.00$             -$                           
Architectural & Engineering 952,125.00$             9.4% 952,125.00$             -$                           
Land Acquisition 1,500,000.00$          14.8% 1,500,000.00$          -$                           
Construction 6,347,500.00$          62.6% 6,347,500.00$          -$                           
Program Delivery 1,085,955.00$          10.7% 1,085,955.00$          -$                           

Total 10,135,580.00$       100.0% 10,135,580.00$       -$                           

Administration (5%)

Sources Amount % of Total
CDBG-NDR 20,623,864.00$        100.0%

Total 20,623,864.00$       100.0%

Uses Amount % of Total CDBG-NDR Other
Administrative Costs 20,623,864.00$        100.0% 20,623,864.00$        -$                           

Total 20,623,864.00$       100.0% 20,623,864.00$       -$                           
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Sources and Uses:

LA SAFE Fund

CDBG-NDR Other
Total Sources 787,624,478.00$     433,101,143.00$     354,523,335.00$     

Total Uses 787,624,478.00$     
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.October 26, 2015 

Mr. Stanley Gimont 
Director, Office of Block Grant Assistance 
U.S. Department of Housing and Urban Development 
451 ih Street S.W. 
Washington, DC 20410 

RE: National Disaster Resilience Competition Committed Leverage 

Dear Mr. Gimont : 

Through this letter and as authorized by the Plaquemines Parish Council as the sole governing 
authority of the Plaquemines Port Harbor & Terminal District in my capacity of Executive 
Director, I hereby commit no less than the sum of $500,000 as leverage toward the future 
CDBG-NDR grant activities, to be used in a manner as stipulated by NDRC guidelines and/or 
future notice or guidance related to the expenditure of CDBG-NDR funds. 

These funds are to be sourced from the Port's annual budget and the stipulated work activity 
will be included in the Port's annual action plan detailing the use of CDBG funds, as applicable 
and contingent upon a future CDBG-NDR award. 

I hereby certify this firm commitment of resources is both valid and accurate, and I have been 
authorized in my capacity as Executive Director to make such a commitment, as outlined in this 
letter. 

z:.-~7 
M 
Ex~~ive Director 
Plaquemines Port Harbor & Terminal District 

9063 HIGHWAY 23 I BELLE CHASSE. LA 70037 I OFFICE: 504.682.7920 275
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